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QUALITY POLICY

Quality at every
stage of work.

S.C. CONFLOR S.R.L. - Quality policy - 3 January 2018 - English translation

The company sets its Quality Management System policy with the aim of continually improving the
integrated system and complying with legal and regulatory requirements, by communicating its methods
and applying them in practice.

MANAGEMENT COMMITMENTS

* Meeting the requirements of all customers and of internal standards.

= Achieving quality objectives in order to develop an efficient company.

= Designing and making products according to the needs arising from each customer’s specific activity.
* Professional development of employees.

= Encouraging staff involvement in the development of the company.

* Preventing pollution and carrying out environmentally friendly activities.

= Compliance with legal and technical requirements and with the other requirements specific to the field
of activity.

General Manager: Floarea Constantin - 3 January 2018
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Objectives and
continual improvement.

= Maintaining and strengthening the company’s position through the satisfaction of existing customers and by
attracting new customers.

= Promoting the company through traditional and current methods.

= Continually assessing and controlling significant quality aspects.

= Aligning the quality of products and services with the requirements of the domestic market.

= A balanced offer of products and components, both high-performance and low-priced.

= Modernising techniques, working methods and equipment.

= Shortening the response time to customer reports of incidents or anomalies.

= A constant focus on fast documentation.

= Responsible, qualified staff who comply with the requirements of the Quality Management System.

= Training staff and raising their awareness to achieve the quality objectives.

General Manager: Floarea Constantin
3 January 2018
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Politica Calitati

S.C. CONFLOR S.R.L. firma de prelucrare ambalajelot de carton isi stabileste politica
Sistemului de Management al Calitatii urmarind imbunatatirea continua a sistemului integrat,
respectarea cerintelor legale si de reglementare atat prin propagarea metodelor cat si prin aplicarea
acestora in practica.

Conducerea S.C. CONFLOR S.R.L. se angajeaza sa:
- urmareasca satisfacerea cerintelor tuturor clientilor si a normelor interne .
- asigure realizarea obiectivelor calitatii propuse pentu a dezvolta o societate comerciala eficienta;

- asigure proiectarea si realizarea produselor in functie de necesitatile rezultate din specificul activitatii
fiecarui beneficiar;

- asigure dezvoltarea profesionala a angajatilor;

- sa stimuleze implicarea personalului in dezvoltarea societatii;

- previna poluarea si sa desfasoare o activitate prietenoasa cu mediul inconjurator;

- se conformeze cu cerintele legale, tehnice si alte cerinte specifice domeniului de activitate al societatii.

Pentru indeplinirea acestor angajamente ne stabilim urmatoarele obiective principale:

- mentinerea si ridicarea pozitiei firmei prin asigurarea satisfactiei beneficiarilor existenti referitor la
calitatea produselor precum si contractarea de noi beneficiari;

- desfasurarea unei activitati de promovare care sa faca firma cat mai cunoscuta prin utilizarea de metode
clasice dar si a celor de ultima ora (articole noi );

- evaluarea continua si tinerea sub control a aspectelor de calitate semnificative la nivelul societatii;
- alinierea calitatii produselor si serviciilor la nivelul cerintelor pietii interne .

- asigurarea unei oferte echilibrate de produse si componente, atat unele cu performante ridicate cat si o
gama cu preturi mici

- modernizarea tehnicilor, metodelor de lucru si a echipamentelor utilizate in desfasuarea activitatii;
- scurtarea timpului de reactie la sesizarile beneficiarilor privitoare la incidente sau anomalii
- permanenta preocupare pentru documentarea rapida

- asigurarea unui personal responsabil si calificat pentru desfasuararea activitatii respectand cerintele
Sistemului de Management al Calitatii;

- instruirea si sensibilizarea personalului pentru atingerea obiectivelor calitatii.
DIRECTOR GENERAL :
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